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Daniel Boone Homestead, Berks County  

Transitioning Shopping Malls   

Malls with high vacancy rates, low consumer traffic, no anchor store, or dated and 

deteriorating structures are considered ‘dead’. Green Street Advisors report there are 

approximately 1,200 enclosed malls across the country and 15% of those malls will fail or be 

converted into non-retail space within the next 10 years.  

 

According to deadmalls.com there are currently 28 dead malls in Pennsylvania alone. Online 

shopping, the recession, and demographic shifts are the key factors leading to this death toll. 

A change to the way we shop has led some mall owners to change the set-up of their mall, 

re-arranging like stores together, adding new anchors (like Apple stores) or new features (like 

daycare or children’s play areas) and changing the food court to a dining terrace with 

upgrades from fast food to sushi bars. While these approaches may save some shopping 

malls, the hard truth remains that many of these malls will not return to the glory of their past; 

but will instead close leaving behind a gigantic concrete shell on an island of macadam.  

  

Trending:  #re-developing our retail past in to offices or civic office space; mixed use as a 

town center; educational facilities; church/religious center; or medical/emergency centers. 

 

READ MORE: Find out what the panel had to say about the transition.  

According to The Fiscal Times . . . 

The average American will spend 

$830 on Christmas-related purchases 

this year . . . Santa will visit 91.8 

million houses . . . and the USPS will 

deliver 15.8 billion  cards, letters and 

packages between Thanksgiving and 

Christmas Eve.  

 

According to USA Today . . .  Cyber 

Monday 2016 yielded $2.45 billion in 

sales, a new online record. 

cyber monday 
A marketing term used in the United 

States for the Monday after the 

Thanksgiving holiday. Coined by Ellen 

Davis on November 28, 2005 in a 

shop.org Press Release, the term was 

created to persuade people to shop 

online. According to USA Today, Cyber 

Monday 2016 yielded $2.45 billion in 

sales, a new online record. 

First observed in the United States on 
November 27, 2010, it is a 
counterpart to Black Friday and Cyber 
Monday, which feature big box retail 
and e-commerce stores respectively. 
By contrast, Small Business Saturday 
encourages holiday shoppers to 
patronize brick and mortar 
businesses that are small and local. 
Small Business Saturday is a 
registered trademark of American 
Express corporation. 

black friday 
In the United States, the day after 

Thanksgiving is noted as the first day of 

the traditional Christmas shopping 

season. The story behind the tradition 

links the name to retailers – after a year 

of operating at a loss (in the red), 

retailers would earn a profit (in the black) 

on this day because of holiday shopping. 

Every day of the Season there are countless contacts with the physical world. From the malls 

where you shop to the parking lots where you park, the simple click of a mouse to the data 

center that securely manages your online transactions, the warehouses holding your 

purchases to the grocery stores with the cookie ingredients, the business of the Season is 

woven into our everyday encounters.  

It doesn’t matter how you shop ….  

• BLACK FRIDAY: The day after Thanksgiving is noted as the 

first day of the traditional Christmas shopping season. The 

story behind the tradition links the day to retailers – after a 

year of operating at a loss (in the red), retailers would earn a 

profit (in the black) on this day because of holiday shopping. 

• SMALL BUSINESS SATURDAY: First observed on  

November 27, 2010, Small Business Saturday encourages 

holiday shoppers to patronize brick and mortar businesses 

that are small and local. 

• CYBER MONDAY: A marketing term used for the Monday 

after the Thanksgiving holiday. Coined by Ellen Davis on 

November 28, 2005 in a shop.org Press Release, the term 

was created to persuade people to shop online.  

While you may be focused on the hustle and bustle of the 

Holidays, some serious thinking has been going on in the 

background addressing regulatory compliance, efficient 

warehouse layouts, upgraded facilities, HVAC systems, and 

infrastructure ….all focused on making the Holiday Season merry 

and bright.  

45% 

17% 

38% 

The Percentage of Americans 
Making Resolutions 

Usually Sometimes Never

res  o  lu  tion 
(n) A firm decision to do or 

not to do something 

  

The Tradition of 

Resolutions 
 

From losing weight to saving more money, 

from learning to knit to running a 

marathon, from spending more time with 

family to quitting smoking . . . the practice 

of making New Year’s resolutions is a 

worldwide tradition that’s steeped in 

history.  

 

Four thousand years ago in ancient 

Babylonia the people held celebrations in 

honor of the new year. They affirmed their 

loyalty to their king and made promises to 

the gods to pay their debts and returned 

borrowed objects. In return for keeping 

these promises, the gods would bestow 

favor on them for the coming year.  

 

In ancient Rome, the new year was a 

symbolic time to look at the previous year 

and ahead to the future. Friends settled 

differences and people exchanged gifts 

like pears or sweets as wishes for a sweet 

new year. Similarly, in Jewish tradition, 

honey is used to symbolize a sweet new 

year.  

 

In Persia the tradition included presents of 

eggs since an egg hatches into life. And in 

England people customarily cleaned their 

chimney on New Year’s Day to bring good 

luck to the household during the coming 

year.  

 

Today, whether you turn over a new leaf or 

wipe the slate clean the tradition of looking 

back over the past year and resolving 

changes for the coming new year 

continues.  

 

We’d like to wish you a Sweet New Year  

and invite you to take advantage of our 

business relationships and enjoy an 

assortment of treats representing some of 

our clients. Check out the Taste of SSM  

on page 2 for more information. 

 

New Year’s is the perfect time of year to 

reflect on areas where you’d like to see a 

change in your organization and to take 

steps to achieve those improvements.  

Let’s face it – a resolution looks a lot like a 

goal. You set an objective, outline a plan, 

and take action. So why not resolve to 

make some changes in your organization? 

Think about what you want to achieve. 

What would make a difference to your 

organization? Do you need to kick-start 

your strategic plan? Would you like to ‘trim 

some fat’ on your energy bill? Maybe 

reducing the cost of production by 5% will 

make a big impact on your bottom line? 

Do you want to add a new piece of 

equipment to your line? Have you been 

avoiding some environmental concerns?  

Say it out loud to those that will be integral 

to its success. Make a plan. The resolution 

won’t magically happen unless you set a 

specific goal with a strategy for 

achievement. And most importantly, keep 

track of your progress. 

Ask for help. Sometimes we’re too close to 

a problem to see the solution; and 

sometimes we need the help of an expert 

to solve a really difficult issue. Whether it’s 

the technical expertise of a consultant, 

some additional hands, or just some fresh 

perspective, don’t be afraid to get some 

outside assistance. 

 

Business Resolutions 

Sources: Statistic Brain.com, 

University of Scranton, Journal of 

Clinical Psychology 

http://www.ssmgroup.com/newsfeed-1/2016/4/8/the-dying-mall-reinventing-shopping-malls-to-revitalize-the-community
http://www.ssmgroup.com/newsfeed-1/2016/4/8/the-dying-mall-reinventing-shopping-malls-to-revitalize-the-community
https://en.wikipedia.org/wiki/Black_Friday_(shopping)
https://en.wikipedia.org/wiki/Cyber_Monday
https://en.wikipedia.org/wiki/Cyber_Monday
https://en.wikipedia.org/wiki/Big_box_retail
https://en.wikipedia.org/wiki/E-commerce
https://en.wikipedia.org/wiki/E-commerce
https://en.wikipedia.org/wiki/E-commerce
https://en.wikipedia.org/wiki/Brick_and_mortar
https://en.wikipedia.org/wiki/Small_business
https://en.wikipedia.org/wiki/Localism_(politics)
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Spotts, Stevens and McCoy is an 

engineering and consulting firm 

serving education, healthcare, 

industrial, and commercial clients 

as well as local, regional, and 

county government entities. While 

the company’s primary market is a 

regional footprint including Berks 

County and the Lehigh Valley, SSM 

serves clients throughout PA and 

the Northeastern United States as 

well as to some international 

clients.  

 

EXPERTISE 

• Building Engineering 

• Site Planning and Design 

• Infrastructure Planning, 

Engineering and Design 

• Land and Building Survey and 

Data Capture 

• Water Planning, Engineering and 

Design 

• Wastewater Planning, 

Engineering and Design  

• Building, Infrastructure and 

Environmental Modeling 

• Construction Services 

 

READING 

1047 North Park Road 

PO Box 6307  
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Resolution: Focus on the core. 

CUMBERLAND FARMS, INC. | 

Design of a complete pH adjustment 

system including concrete treatment 

tanks, chemical feed system, 

chemical building, pump station and 

piping. 

HERSHEY CHOCOLATE USA | UST 

Closure  

MCDONALD’S CORPORATION | 

Surveying, site design, engineering, 

site layout and traffic flow studies for a 

number of restaurant locations 

throughout eastern Pennsylvania. 

SUNSWEET GROWERS | 

Troubleshoot Aerobic Digestion 

System. Determine the source of 

sulfur smell and optimize the 

performance of the facility aerobic 

digester. The final solution dictated a 

series of operational changes that 

allowed a better supply of oxygen to 

the digester. 

HAIN PURE PROTEIN 

CORPORATION | Structural design 

services for a 275,000 gallon 

rectangular equalization tank  

DAIRY QUEEN | Engineering and 

design for a facility on two lots of an 

eight-lot commercially zoned 

property.  

THE QUAKER OATS COMPANY | 

Asbestos inspection and monitoring 

during abatement project  

SEVEN-UP BOTTLING OF READING 

| Building Design  

MASTERFOODS/M&M MARS, INC. | 

Prepare annual stormwater NPDES 

site inspection reports.  

GODIVA CHOCOLATIER INC. | Air 

permit application for installation of a 

new coating process; SPCC plan and 

record drawing preparation for storm 

and sanitary lines.  

SAMUEL ADAMS, BOSTON 

BREWING COMPANY | Asbestos 

reinspection and mold investigation 

for potential purchase of an existing 

brewing facility in the Lehigh Valley. 

COTT BEVERAGE (FORMERLY 

PREMIUM BEVERAGE PACKERS) | 

Conducted a heat stress study; 

design and chemical feed calculations 

for pH control of process effluent; 

supervised data collection, conducted 

capacity analyses and assisted with 

Traffic Impact Study for warehouse 

and office uses. 

MAIER’S BAKERY | Environmental 

site assessment for a 6-acre 

automobile junkyard.  Included site 

history, description, walkthrough, soil 

sampling, soil vapor survey, and 

preparation of final assessment 

report. 

PEPPERIDGE FARM | Complete site 

development services, including 

planning, surveying, and site 

engineering, for 611,000 square foot 

bakery on a 114-acre site. 

NESTLE’ WATERS | Engineering and 

design services for CO monitoring; 

addition of new ammonia chiller; blow 

mold machine addition and expansion 

; ventilations system study 

COCA-COLA USA  | Collect and treat 

liquid waste with widely varying pH 

levels to neutral status for discharge 

to public wastewater treatment plant. 

The wastewater streams varied widely 

from acidity to alkalinity.  

FLEUR DE LAIT FOODS LTD. | 

Wastewater consulting services 

related to developing a strategy to 

meet the discharge criteria set forth in 

the industrial discharge permit, taking 

into account 12 existing Rotating 

Biological Contactors that were 

showing signs of failure.   

It takes a lot to make and market a product. It also takes a lot to assure regulatory 

compliance as well as address needs such as increased capacity, routine maintenance and 

facility expansion. That's why manufacturers of everything from chocolate to steel turn to SSM 

when it comes time to secure prime locations, plan more efficient warehouses and 

distribution centers, conduct feasibility studies, upgrade utilities and building systems, 

improve traffic flow and expand operations. By taking the lead on the facilities engineering 

side, we enable manufacturers to focus more on their core business.  

CUMBERLAND FARMS, INC.  

Design of a complete pH adjustment 

system including concrete treatment 

tanks, chemical feed system, chemical 

building, pump station and piping. 

 

MCDONALD’S CORPORATION 

Surveying, site design, engineering, site 

layout and traffic flow studies for a 

number of restaurant locations throughout 

eastern Pennsylvania. 

 

SUNSWEET GROWERS 

Troubleshoot Aerobic Digestion System. 

Determine the source of sulfur smell and 

optimize the performance of the facility 

aerobic digester. The final solution 

dictated a series of operational changes 

that allowed a better supply of oxygen to 

the digester. 

 

HAIN PURE PROTEIN CORPORATION  

Structural design services for a 275,000 

gallon rectangular equalization tank. 

 

R.M. PALMER COMPANY  

Feasibility study and land development 

plan; hoist beam analysis; refrigerant 

replacement master plan.  

 

UTZ (FORMERLY THE BACHMAN 

COMPANY)  

Flood plain study. 

 

R.M. PALMER COMPANY  

Feasibility study  and land development 

plan; hoist beam analysis; refrigerant 

replacement master plan. 

 

BERKS PACKING COMPANY INC. 

Various environmental, health and safety 

training and consulting services. 

 

GODIVA CHOCOLATIER INC.  

Air permit application for installation of a 

new coating process; SPCC plan and 

record drawing preparation for storm and 

sanitary lines.  

 

SAMUEL ADAMS, BOSTON BREWING 

COMPANY  

Asbestos re-inspection and mold 

investigation for potential purchase of an 

existing brewing facility in the Lehigh 

Valley. 

 

COTT BEVERAGE (FORMERLY PREMIUM 

BEVERAGE PACKERS)  

Conducted a heat stress study; design 

and chemical feed calculations for pH 

control of process effluent; supervised 

data collection, conducted capacity 

analyses and assisted with Traffic Impact 

Study for warehouse and office uses. 

 

MAIER’S BAKERY  

Environmental site assessment for a 6-

acre automobile junkyard.  Included site 

history, description, walkthrough, soil 

sampling, soil vapor survey, and 

preparation of final assessment report.  

 

NESTLE’ WATERS  

Engineering and design services for CO 

monitoring; addition of new ammonia 

chiller; blow mold machine addition and 

expansion ; ventilations system study. 

 

Try A Taste of SSM 

We invite you to take advantage of our business 

relationships and enjoy an assortment of treats 

representing some of our clients.  

Click on the link below or email ‘Send me a sample!’  

with your name/address to information@ssmgroup.com 

Send me a sample! 

Wishing you a Sweet New Year 

mailto:information@ssmgroup.com?subject=Send me a sample!
https://ssmgroup.wufoo.com/forms/m111ne97055kg3x/
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Resolution: 

Stop Wasting Energy 

Are you faced with hot spots, cold spots, and a basic mismatch of providing more nominal 

cooling than necessary? Whether you use underfloor air distribution or “in the space” cooling, 

getting the air to the load has been a trial and error undertaking usually resulting in oversized 

cooling capacity and less floor space. The overlooked fundamental issue is air distribution.  

 

Until the advent of Computational Fluid Dynamics (CFD), design of the data center was more 

art than science. Location of the cooling units, room configuration, layout of the supply outlets 

and return grilles, load density of the racks and ancillary equipment – they all play a part in 

the ability of the cooling units to do their job. 

We utilize CFD analysis to optimize the cooling system and layout. The data power load and 

the cooling system are matched and arranged to achieve maximum energy efficiency. This 

keeps the cost of cooling both in equipment and operation down while maximizing the data 

load capability.  

We create a model that replicates the physical data center layout including power densities 

and cooling equipment locations and capabilities and the analysis is run to determine the 

resulting temperatures and airflows in the space. Using programs specifically designed for 

use in analyzing air movement and heat transfer, we can create a virtual simulation of the 

conditions within the data center. The CFD analysis is a valuable tool for data center design 

that can save time and money by taking the guess work out of rack layout and cooling airflow 

design. 

CFD simulations allow the engineer to visualize the temperatures throughout the room and 

the way air travels from the cooling units and out to the data racks. From that point the “what 

if” scenarios can be evaluated virtually to tune the performance of the data center. 

 

Optimize Data Center Layout 

• Maximize efficiency and reduce operational costs: Don’t buy more cooling than you need. 

Eliminate hot spots.  

• Save energy and money: Properly cool your servers. Maximize your load density. Realize 

an efficient space layout. 

 

Benefits of CFD 

Modeling and 

Analysis 

• Design for Failure - CFD modeling 

allows the engineer to model different 

scenarios that may occur in the data 

center such as the failure of a cooling 

unit. 

• Evaluate Layouts - CFD models can be 

created to determine the most effective 

data center layout. Rearranging the 

racks and cooling units can have a 

drastic effect on airflow and 

temperature.  

• Multiple Cooling Strategies - Using the 

CFD model, one can evaluate how 

some of the latest technologies in data 

center design will affect the data center 

such as hot aisle containment, ceiling 

plenum returns, in rack cooling units, 

and rear door cooling units.  

• Future Planning - Once the CFD model 

is created it takes minimal time to 

analyze proposed additions and 

changes. An up-to-date CFD analysis 

will always ensure you maximize your 

data center energy efficiency. 
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IFMA Philadelphia 

Joint Real Estate Luncheon  

January 17, 2017 

www.ifmaphilly.org 

 

ASHRAE 

Winter Conference 

January 28 - February 1, 2017 

www.ashrae.org 

 

Water Environment Federation 

Utility Management Conference 

February 7 - 10, 2017 

www.wef.org 

 

PA Association of School Business 

Officials 

Annual Conference 

March 21 - 24, 2017 

www.pasbo.org 

 

PA Rural Water Association 

Annual Conference  

March 28 - 31, 2017 

www.prwa.org 

 

Water Environment Federation 

Residuals and Biosolids 

April 8 - 11, 2017 

www.wef.org 

 

American Institute Of Architecture 

Annual Convention 

April 27 - 29, 2017 

www.aia.org 

 

PA State Association of Township 

Supervisors 

Annual Conference  

April 23 - 26, 2017 

www.psats.org 

 

PA American Water Works Association 

Annual Conference  

April 25 - 27, 2017 

www.paaawwa.org 

 

There’s a seat 

waiting . . .  

We are actively searching for qualified 

applicants to fill the positions listed below. 

• Structural Engineer 

• Sr. Mechanical Engineer 

• Survey Technician 

• Mechanical Designer  

• Land Development Designer 

• Senior Civil/Municipal Engineer 

2017 Conferences: Save the Date! 

American Planning Association 

National Planning Conference 

May 6 - 9, 2017 

www.planning.org 

 

PA State Association of Boroughs 

Annual Conference 

May 7 - 10, 2017 

www.boroughs.org 

 

Water Environment Federation 

Nutrient Symposium 

June 12 - 14, 2017 

www.wef.org 

 

ASHRAE  

Annual Conference 

June 24 - 28, 2017 

www.ashrae.org 

 

Water Works Operators’ Association of 

Pennsylvania 

Annual Conference 

August 6 - 9, 2017 

www.wwoap.org 

 

PA Municipal Authorities Association 

Annual Conference 

September 10 - 13, 2017 

www.municipalauthorities.org 

 

PA State Association of Boroughs 

Fall Leadership Conference 

October 13 - 15, 2017 

www.boroughs.org 

 

IFMA 

World Workplace Conference & Expo  

October 18 - 20, 2017 

ifma.org/events 

 

ERAPPA: Eastern Region of APPA 

Annual Conference 

October 29 - November 1, 2017 

www.erappa2017.org 

 

JOIN THE TEAM 

CHRISTOPHER W. SNYDER, PLS 
Director 

Surveying and Data Capture 
610.621.2000 

chris.snyder@ssmgroup.com 

Chris Snyder, PLS promoted to  

Director, Surveying and Data Capture 

SSM News 

SSM is pleased to announce that 

Christopher W. Snyder, PLS has been 

promoted to Director, Surveying and Data 

Capture. Mr. Snyder will direct all aspects 

of the firm’s surveying and data capture 

services including traditional land 

surveying, high-definition scanning, and 

drone technology. Snyder, a FAA Certified 

Remote Pilot, has 13 years of experience 

in the surveying industry conducting field 

topographical and engineering surveys 

and records research; preparing plots, 

calculations and legal descriptions for 

properties; establishing field control; 

construction stakeout; and 

monumentation. He is a 2005 graduate of 

Pennsylvania State University with a BS in 

Surveying Engineering and a licensed 

Surveyor in Pennsylvania since 2010. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SSM welcomes Stephen Masarik as 

Senior Technical Specialist in the Water 

and Wastewater Engineering and 

Operations Department. Mr. Masarik has 

more than 20 years of experience as a 

design engineer with expertise in 

wastewater treatment processes, 

mechanical equipment layouts, pumping, 

piping, and conveyance systems.  

Mr. Masarik has a BS in Environmental 

Technology from new York Institute of 

Technology and an Associates Degree in 

Applied Science from Nassau Community 

College.  

 

SSM welcomes Derek Vogel as a Project 

Representative in the Water and 

Wastewater Engineering and Operations 

Department. Mr. Vogel has a B.S. in 

Business Administration from King’s 

College, A.A.S. in Construction 

Technology from Community College of 

the Air Force, and is a certified Water 

Treatment Plant Operator in Pennsylvania.  

Stephen Masarik Christopher Snyder, PLS 

http://www.ifmaphilly.org/
http://www.ashrae.org/
http://www.wef.org/
http://www.pasbo.org/
http://www.prwa.org/
http://www.wef.org/
http://www.aia.org/
http://www.psats.org/
http://www.paaawwa.org/
http://www.planning.org/
http://www.boroughs.org/
http://www.wef.org/
http://www.ashrae.org/
http://www.wwoap.org/
http://www.municipalauthorities.org/
http://www.boroughs.org/
https://www.ifma.org/events
http://www.erappa2017.org/
http://www.ssmgroup.com/join-us/

